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                                                                                                          Anticipated FY21 Outlays $ 1,692,816    

 
Potential Expenses to Claim 

120 Madison Learning 

Center 
Washer and dryer TBD Frances Lacy Proposed 8/17 Need estimate 

135 Parks & Rec Auth Touchless plumbing, tents, etc. TBD Jerry Carpenter New Proposal anticipated on 8/21 
129 Circuit Court Sneeze guards for use during jury trials at bench and prosecutor/defendant tables TBD Leeta D. Louk Estimates being prepared Need estimate 

122 Administration Assistance with compliance with new Department of Labor and Industry standards re 

workplace safety 
TBD Jack Hobbs New Need estimate 

112 Finance & IT Laserfiche system (paperless office element of new financial software arrangement) and 

other qualifying elements of the new financial software system 
TBD MJ Costello Feasiblity being investigated Need estimate 

32 4‐H Emergency funding to remain open $ 7,000 Jeremy Standford Discussed by BOS on 7/14, 

tentatively approved. 
$10,000 was requested; need to verify application of 

monies to verify qualification for CARES Act funding. 

26 Boys & Girls Club Funds to stay open. $ 125,000 James Pierce Discussed by BOS on 7/14 Increased from $62,000 due to the planned MPS fall 

schedule not known earlier. 
109 Social Services Housing and utility grant program TBD Valerie Ward Feasiblity being investigated  
110 Schools School buses to facilitate physical distancing TBD Jack Hobbs Feasiblity being investigated  

18 Transfer Station Extra Transfer Station Costs anticipated as a result of people staying home. TBD Jack Hobbs Pending request Amount to be estimated when history is available. 

Need to verify eligibility with accountants/attorneys. 

 

Potential Expenses to Claim 

$ 132,000 
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Boys & Girls Club of Madison 

Estimated FY21 (July 1, 2020 - June 30, 2021) Budget for Expanded 

Club Programs 

 
 
05 - Madison Branch 

 
Revenue 

Donations Private Grants Government Cares Act Program Fees 

*Net Income from Special Events Total Revenue 

 
Expenses 

Wages 

Program Supplies Operations & Occupancy 

**Other Total Expenses 

 
Revenue Over (Under) 

 

Other Income/(Expense) Transfers to/from Investments 

 
Change in Net Assets 

 

September - December Annual 

 
 

Current Estimate Actual Change Current Estimate Actual Change Prior Year 
Sep-Dec 2020 Sep-Dec 2019 Sep-Dec 2020 Budget FY21 FY20 FY21 Estimate FY20 

Budget Actual Vs. 2019 Actual Budget Actual Vs. FY20 Actual Budget 
 

3,452 

 

104,322 

 

104,322 

 

222,490 

 

117,040 

 

105,450 

 

114,000 

0 12,000 (12,000) 10,000 12,000 (2,000) 20,500 
16,100 15,971 129 47,774 43,024 4,750 50,000 
125,000 0 125,000 125,000 0 125,000 0 

698 1,815 (1,117) 4,650 9,349 (4,699) 22,000 
0  (874) 874  0  46,056  (46,056) 105,450  

145,250 133,234 217,208 409,914 227,469 182,445 311,950 

 
116,375 

 
72,491 

 
43,884 

 
333,534 

 
232,858 

 
100,676 

 
251,814 
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15,068 12,257 2,811 41,701 21,294 20,407 27,125 

2,339 2,037 302 5,701 4,926 775 4,950 

11,468  6,432  5,036  41,603  23,970  17,633  36,416  

145,250 93,217 52,033 422,539 283,048 139,491 320,305 

 

0 
 

40,017 
 

(40,017) 
 

(12,625) 
 

(55,579) 
 

42,954 
 

(8,355) 

 

0 

 

1,146 

 

(1,146) 

 

3,382 

 

4,457 

 

(1,075) 

 

2,900 

0  0  0 9,243  0 9,243 5,455 

 
0 

 
41,163 

 
(41,163) 

 
0 

 
(51,122) 

 
51,122 

 
0 

 
*FY20 Actual Net Income from Special Events was only $46,056 because of the cancellation of scheduled events due to COVID-19. No special events are scheduled for FY21. 

 

 
**Other Expenses includes shared expenses of $34,889 for FY21, or 9% of expenses. 

 
     

 
Other Budget Notes 

As indicated in the budget, $125,000 in CARES Act funding is essential to the Club’s ability to run a full-day program for the full school year versus its traditional after-school 

program. It will mitigate the increase of 49% (+$139,491) in FY21 operating costs in a year when the Club is not able to hold special events, which traditionally represent 

approximately $105,450 of the Madison Club budget. With CARES Act funding to cover the months of September through December, the Club will be able to move forward with 

plans for the fall and utilize other resources raised in the fall and spring (individual gifts, private grants, and investment income) to continue a full-day program for the remaining 

six months of the year. The following budget edits reflect this strategy: 

1. The revenue line item Donations/Grants/Government is separated into three line items. 

2. FY21 Donations ($222,490) represents private gifts, including an increase of $105,450 over previous years due to the Club’s decision not to hold FY21 special events 

because of COVID-19. 

3. Donations, Other Income, and Transfers to/from Investments will be used to support full-day operations from January - June 2021. 

 Current Estimate FY21 

Detail of Government Funding Sep-Dec 2020 Budget 
Madison County 0 2,000 
VFHY 1,250 5,000 
TANF 8,400 20,000 
CACFP 5,200 13,000 
OJP 1,250 5,000 
Summer Food Program 0 2,774 
Total 16,100 47,774 

 

 

On Hold 
                                                                                                     Potential Expenses to Claim $ 132,000    

120 Madison Learning 

Center 
Request for tuition assistance grant. $ 18,000 Cindy Decowsky Does not qualify  

15 Regional Jail True‐up due to COVID expenses above funded by CARES grants directed to the agency. TBD Jack Hobbs Pending request TBD/none requested to date 

16 Juvenile Detention Ctr. True‐up due to COVID expenses above funded by CARES grants directed to the agency. TBD Jack Hobbs Pending request The RDC does not intend to make any additional 

requests to localities for either their FY20 or FY21 

budgets per MJC 
19 CSB Expenses above direct CARES grants. TBD Jack Hobbs  TBD/none requested to date 

3 Emergcy Comms Land acquisition or other elemetns of the new emergency communication systsem. $ 50,000 Jack Hobbs Pending review  
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Call to Order, Pledge of Allegiance & 

Moment of Silence Determine Presence 

of a Quorum / Adopt Agenda 

1. Consideration: Resolution Articulating Madison County's Current 

Position on Local Regulation or Prohibition of Legal Purchase, 

Possession or Transfer of Firearms or Ammunition (Jackson) 

2. Consideration: Consent Agenda (Hobbs) 

A.Minutes from the August 5, 2020 meeting 

B.Minutes form the August 11, 2020 meeting 

  C.School FY20 Lunch Supplement - $200,000.00 

C. Supplement 20-63 Minor Departmental Budget 

Overages$549.48 

D. Supplement 20-64 School Food Additional Federal 

Funding $200,000.00 
E. Supplement 20-65 CARES Act Contribution to SB 

  D.School FY20 CARES Act Supplement - $58,492.61 for Technology $58,492.61 

  E.FY20 VPA Supplemental Appropriation 

  F.FY20 Encumbrances 

  G.Appropriation for FY20 Encumbrances 
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Public Comment 

Special Appearances 

F. Approval of FY20 Year-End Encumbrances of 

Fund Balance Amount $558,188.94 

G. Supplement 21-08 Reappropriation of FY20 

Encumbrances $344,275.94 

H. Supplement 21-09 Reappropriation of E911 Next 

Gen Grant Carryforward $213,913.47 

3. Discussion on Proposed Abandonment of Two Swinging Bridges in Criglersville 

(Carrie Shepheard, VDOT) 

Constitutional Officers, County Departments, Committees & Organizations 

4. Report: Status of Committee Appointments (Frye) 

Old Business 

5. Consideration: Schedule Public Hearing on the Codification Project (Hobbs) 

6. Work session: Use of CARES Act Funding (Hobbs) 

6a. Request on Economic Development Incentive Grant Program (Gardner)   

6b. Report on Revised Boys and Girls Club CARES Act Request (Costello)  

 

7. Discussion: Budget Adjustment Work session (Hobbs) 

New Business 

8. Report: Rappahannock Rapidan Community Services Board (Jim LaGraffe, RRCSB) 

a. Resolution for Teresa D. Weaver (#2022-23)  

Information/Correspondence 

Public Comment 

Closed Session 

9. Closed Session: Financial Software Procurement Negotiations, Madison County Rescue Squad 

Negotiations, Opioid Lawsuit, Potential Litigation involving the Crystallis LLC project 

Adjourn 

 


